Case Study

Woodward Inc.
Growing Capacity With
Automation & Expert Support

About Woodward Inc.
Woodward Inc. is an independent designer, manufacturer, and service provider of
control solutions used in aerospace and industrial markets. With annual revenue of over
$2 billion USD, offices and facilities in 17 countries, and more than 9,000 employees,
Woodward is well-positioned to respond to applicable global regulations.

Woodward’s Compliance Challenges
Before Woodward began working with Assent, the company used a predominantly
manual internal process to respond to product compliance legislation such as the EU
Registration, Evaluation, Authorisation, and Restriction of Chemicals (REACH) Regulation
and the EU Restriction of Hazardous Substances (RoHS) Directive.
As Woodward’s regulatory burden grew due to the ever-evolving regulatory landscape,
it became clear to the company’s Product Material Compliance Project Manager, Joseph
Auer, that the manual processes currently in place would not suffice. He began searching
for a third-party supply chain sustainability solution that would allow his team to
adequately respond to regulatory requirements.

Case Study: Woodward

2

Woodward & Assent
While evaluating solutions, Joseph quickly realized Assent’s solution had the most depth
on the market.
“We looked at the best of the best, and Assent provided the leading price/performance
mix, along with proactive passion and high energy that showed they truly wanted to work
with Woodward,” Joseph said. “We now have a platform that goes beyond what we were
initially looking for.”
Assent works with Woodward to gain visibility into REACH and RoHS compliance status
for the company’s parts and products, and engages suppliers with regard to responsible
minerals and Woodward’s requirements under Section 1502 of the U.S. Dodd-Frank Wall
Street Reform and Consumer Protection Act.
By leveraging Assent’s API integration, Woodward was able to quickly implement the
Assent Supply Chain Sustainability Platform, and the automated Assent Sustainability
Manager has eliminated much of the manual effort required to obtain data from suppliers.
Joseph said that, beyond the platform, Assent’s dedicated Customer Success team has
played an important role in Woodward’s success.
Thanks to Assent, Woodward’s compliance team can now effectively manage approximately
10 times the amount of compliance inquiries with a similar amount of staff.
“With our manual approach, we would typically only be able to manage about 60
products at a time,” Joseph said. “With Assent, we can now easily handle more than 860
products and 28,000 parts.”

The implementation and detail work has been
taken over by Assent’s team, allowing us to
focus on more strategic efforts.
— Joseph Auer, Product Material Compliance Project Manager, Woodward
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How Assent Helps Woodward
Achieve Its Mission
Woodward has a corporate mission to conduct business in an ethical and responsible
way, and Joseph is especially proud of the company’s responsible minerals program,
which has been empowered by the Assent platform.
“The platform did the automatic roll-up, so we had much more confidence in all
our supplier inputs,” Joseph said. He added that the platform has given visibility
into potential risks in the Woodward supply chain, and provided a vehicle for
Woodward to work with suppliers in addressing those risks.
Joseph also believes that, with growing regulatory demands and customer
requests, a supply chain sustainability management program without the support of
a technological solution will struggle to scale. “Technology is essential to effectively
handling inquiries for large volumes of parts and products in a reasonable timeframe,”
he said. “A manual solution would simply be overwhelmed by requests.”

Be Smarter With Assent’s
Regulatory Expertise
In addition to effectively leveraging Assent’s industry-leading
technology, Woodward has utilized the expertise of Assent’s
Regulatory team to provide the company’s team with up-to-date,
comprehensive regulatory knowledge. The team is available to
answer questions surrounding regulations, company risk
assessments, and industry trends.
“Assent’s Regulatory team has been an integral part of our
journey. It’s been a fruitful and insightful exchange,” Joseph said.
As regulations change and Woodward continues to grow, Joseph
is confident he chose the right company to help him meet his
goals. “I am very happy with Assent’s platform, their passion
and support, and how they are evolving to meet the needs of the
growing regulatory space,” Joseph said.
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Grow Better
Assent has helped Woodward:
X

Expand the capacity of its existing compliance team

X

Improve supplier engagement and make it easier for suppliers to
submit data

X

Proactively respond to regulatory changes

X

Focus efforts on strategic growth goals

Assent is the supply chain sustainability management solution dedicated
to helping complex manufacturers bring responsible products to the world.
We go deeper than suppliers to their products, and even substances
within parts, to map the entire complex manufacturing genome. Shaped
by regulatory experts, customers, and suppliers, Assent is the foundation
manufacturers need for cross-enterprise sustainability.
Contact Assent at info@assent.com to learn how we can help
you achieve program success, today and in the future.
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