Case Study

ASM International
Building a World-Class
Responsible Minerals Program

About ASM International
A leading supplier of semiconductor process equipment for wafer processing, ASM
International (ASM) has offices in 14 countries and more than 2,500 employees. In 2020,
the company achieved more than €1.32 billion in revenue.
ASM places great value on being a socially responsible organization. William Olson,
ASM’s Corporate Responsibility and Conflict Minerals Lead, is charged with going beyond
legal requirements and ensuring the company’s supply chain adheres to the organization’s
greater values of responsible sourcing and supply chain engagement. With several years
of experience leading responsible minerals (sometimes known as conflict minerals)
programs, Olson was uniquely positioned to identify the obstacles his team faced.

It takes a village to run a conflict minerals program. You need
solid IT capability, you need supply chain partnerships, and
you need to engage with your suppliers. You’re integrating
all these pieces together in the common cause of responsible
mineral sourcing. If you don’t have the necessary
infrastructure, you need to find that support.
— William Olson, Corporate Responsibility & Conflict Minerals Lead, ASM
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ASM has a dedicated compliance team. Like many companies, however, it didn’t have the
existing technical infrastructure to support a comprehensive responsible minerals program.
ASM recognized the need to either create the data management infrastructure or find a
partner that could automate the process and streamline the workflow.
The company turned to Assent to assist its team in meeting ASM’s corporate social
responsibility (CSR) goals, helping it automate processes and increase supplier
engagement within a user-friendly interface.

ASM & Assent
ASM chose Assent based on the strength of its reputation and the value it offers to its
clients. One of the main challenges in any supply chain sustainability program is engaging
suppliers and validating their responses. ASM and Assent worked together to configure
a program relevant to ASM’s needs. The company leverages the Assent Supply Chain
Sustainability Platform to automate supplier outreach and assessments, as well as data
management. This allowed ASM’s team to devote their resources to other initiatives.

ASM’s Responsible Minerals Journey
ASM’s goal was to establish an efficient and effective responsible minerals program
while optimizing its operations using the full capabilities of Assent’s platform, as well as
Assent’s deep expertise in responsible minerals compliance and international labor rights.

In a relatively short time, we were able to establish
contact with every critical and strategic supplier, and
retrieve the data we needed to achieve our compliance
goals. Assent has been great for us.
— William Olson, Corporate Responsibility & Conflict Minerals Lead, ASM
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In order to increase supplier response rates and improve the quality of the
data it receives, ASM implemented Assent’s software to:
X

Automate supplier engagement

X

Acquire and centralize supply chain data

X

Automate data validation and management

X

Access 24/7, multilingual support for suppliers

As a result, ASM was able to increase supplier response rates and meet its
supplier participation goal.

Growing Better With Assent
Assent works with clients to increase program efficiency and scalability,
and help them meet their growth goals every step of the way. With Assent,
William says he is able to effectively manage his supply chain sustainability
program, spending as little as 30 minutes on responsible minerals
requirements per week.

Assent supports my programs in
the professional manner that I want
them to be supported … I challenged
them to go above and beyond, and
they responded.
— William Olson, Corporate Responsibility & Conflict Minerals Lead, ASM
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How Assent Helps
Companies Win
Assent is the supply chain sustainability management solution dedicated
to helping complex manufacturers bring responsible products to the
world. Because supply chains were never built with sustainability in
mind, Assent’s solution goes deeper than suppliers to their products,
and even substances within parts, to map the entire complex manufacturing genome. Shaped by regulatory experts, customers, and
suppliers, Assent is the foundation for cross-enterprise sustainability.
Assent reveals what’s hidden, validates what’s good, and helps
eliminate unwanted surprises. Contact Assent at info@assent.com
to learn how we can help you grow better.
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