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CHAIN
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RESPONSE RATES &
DATA QUALITY?

SUPPLY
CHAIN
ENGAGEMENT
TODAY’S REGULATORY
LANDSCAPE IS VAST
& EXPANDING.

Companies must make a dedicated effort to conduct due diligence across
their entire organization in order to stay ahead of their requirements, from
ensuring products comply with chemical reporting regulations to protecting
the rights of workers throughout their global supply chain. Regardless of
the initiative, companies cannot succeed alone. Successful due diligence
requires the participation of all actors within the company’s operations,
including suppliers.

However, suppliers face compliance challenges of their own:

They often don’t have
the level of resources
to match the volume of
requests they receive

They don’t always
understand what is
being asked of them
and why

They may lack the
support and technology to comply

KNOW THE
CHALLENGES
Many organizations fall short in their efforts by assuming
suppliers will be ready, willing and able to respond to
their requests for information. They may be willing, but
they aren’t always ready and able. Successful companies
understand suppliers may not have the same capacity for
compliance, and make the necessary accommodations
to overcome those barriers.

HOW ENGAGEMENT
HELPS
In this guide we will review some of the ways companies
can engage with their supply chain and empower suppliers
to comply with requests for information, policy implementation and other initiatives. By engaging with their
suppliers rather than demanding from them, companies
can increase response rates, the quality of data received
and the level of compliance across their organization.

FIVE WAYS TO ENGAGE
YOUR SUPPLY CHAIN:
EDUCATE YOUR SUPPLIERS
Many suppliers are unsure of (or do not fully understand) the
regulations they are being asked to comply with, why certain
procedures or policies are in place, or what data they should
be tracking and submitting. Eliminating the knowledge barrier
through training and education is the first, and arguably most
important, step in improving supply chain engagement.
ACTION ITEMS:
»» Curate a list of activities and concepts your employees
and suppliers need to understand
»» Develop an education program and training materials,
either internally or with the help of a compliance partner
»» Determine and implement a training delivery mechanism

PROVIDE SUPPORT
As suppliers work to meet your compliance requirements, they
may face situations or challenges that are new to them, or
confuse their existing processes. Providing a dedicated support
mechanism for suppliers to leverage makes them feel supported
in this process, reduces the risks of mistakes or violations, and
demonstrates you are committed to their success.
ACTION ITEMS:
»» Dedicate a support person for your suppliers
»» Educate your suppliers on how to access help
»» Provide support resources suppliers can access as required

IMPLEMENT STANDARDS
Yours is not the only company asking for information from
this supplier, and you are likely requesting a different format
or dataset than other organizations. Standardization
significantly reduces the load on suppliers, allowing them
to collect for one set standard and submit to their customers
in a standard format. Implementing industry standards is
a mutually beneficial step companies can take to reduce
the burden on their suppliers, while improving data quality.
ACTION ITEMS:
»» Determine what standards may apply to your business,
such as IPC-1752A or IEC 62474
»» Perform an impact analysis to understand how standards
implementation will affect your operations
»» Clearly communicate and educate your suppliers on
these standards prior to implementation

SPEAK THEIR LANGUAGE
Learning to communicate with your suppliers in their
language is one way to significantly increase engagement.
It not only improves the clarity of communication, but
reduces errors and regulatory violations, and demonstrates
commitment to the relationship.
ACTION ITEMS:
»» Provide multi-lingual support options for global suppliers
»» As much as possible, deal with your suppliers in their
native language
»» Ensure supporting documentation is available in your
suppliers’ native languages

KEEP IT SIMPLE
Keeping requests simple means collecting vital information
without overwhelming suppliers with additional or too-frequent
requests. It reduces burden on the supplier and allows them
to focus on providing necessary information, accurately,
without the distraction of fringe requests. By keeping it
simple, companies can improve engagement and see an
increase in the quality of data they receive.
ACTION ITEMS:
»» Keep instructions clear and concise when sending
requests to suppliers
»» Capture the most useful data possible from suppliers and
give them sufficient time between requests
»» Leverage standards to limit how many different types of
data you are requesting from suppliers

HOW ASSENT
HELPS
Assent Compliance is a supply chain data management
company that specializes in supplier engagement. Through
our industry-leading software, we are able to manage your
product compliance, corporate social responsibility and
vendor management programs while engaging your suppliers to collect the information you need.
We have experience dealing with some of the world’s
largest and most diverse supply chains across a variety
of verticals. Our industry experts provide top-level training
and education through our online learning management
system, the Assent University Classroom, while simultaneously providing 24/7 multi-lingual support. In addition,
our software platform manages multiple regulations and
standards at once, and leverages relevant data across
those programs, reducing the number of requests you
need to submit to your supply chain.

CONTACT
In today’s regulatory environment, you need a solution
provider ready and able to grow alongside your company and its requirements. Contact Assent today at
info@assentcompliance.com to learn more about how
we can help you meet your compliance goals, or visit
www.assentuniversity.com for additional resources.
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