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ABOUT SIERRA WIRELESS
For almost thirty years, Sierra Wireless has been a leader
in the development of the Internet of Things (IoT). As
an IoT pioneer, they are known for being first to market
with intelligent wireless solutions. Their clients trust
them to deliver solutions that allow them to thrive in the
connected economy by connecting them to critical data
and information.
As client requests for environmental and social compliance
data increased in frequency and complexity, Sierra Wireless
realized their existing supply chain data management tools
were hampering their efforts to meet their environmental
and social compliance goals. That is why they decided to
apply their innovative spirit to the problem by adopting a
platform that could support their compliance initiatives
and future growth.
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The Assent Compliance Manager is a fantastic platform. Before
we implemented the solution, it was hard for us to retrieve what
clients requested from our system. Now we can separate and
extract data on product level, part level, or whatever we need.
— Edmund Lo, Staff Engineer, Product Quality, Sierra Wireless
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As Sierra Wireless has expanded and the regulatory landscape has
evolved, requests for compliance data have come in with greater
frequency. When Edmund Lo, Staff Engineer, Product Quality, was
asked to oversee Sierra Wireless’ product compliance program,
he immediately saw the value in a centralized data repository.
Proactively collecting necessary product data for the European
Union (EU) Restriction of Hazardous Substances (RoHS) Directive
and Registration, Evaluation, Authorization, and Restriction of
Chemicals (REACH) Regulation rather than in response to countless
customer requests meant less back and forth with suppliers and,
ultimately, happier stakeholders.
As he worked to manage the product compliance program, however,
he found his greatest challenge was a lack of readily-accessible,
centrally-housed resources. The more complex the regulatory
landscape became, the more he had to research, track, and follow
up on. What he needed was a platform that helped him keep on top
of new and updated regulations, and a means to support his data
collection without spending hours playing telephone tag or sending
follow-up emails to suppliers.

Assent is a good platform for managing information and declarations
in a systematic way. It’s given us a measurable advantage.
— Edmund Lo, Staff Engineer, Product Quality, Sierra Wireless

EMBRACING A SUPPLY CHAIN DATA MANAGEMENT
SOLUTION PROVIDER
As he learned more about the solution, Edmund was pleased Sierra Wireless had chosen
Assent as its supply chain data management provider, as was Deborah Nicols, Director of
Customer Experience and Corporate Quality. “We continuously look for opportunities to
automate manual processes,” said Deborah. “We embrace technology knowing it is key to
efficiency and a pathway to delighted customers. We’re always looking for chances to use
technology to its full potential.”
In this case, Assent’s full potential included more than the technology that supported the
solution. Assent also provided Sierra Wireless:
X

The regulatory expertise they lacked and did not have time to learn.

X

Support for ongoing supplier outreach.

X

Automated data review and validation.

X

Streamlined data report building and export to support client requests.

These are important, as Sierra Wireless is working diligently to grow their customer offerings.
“We have successfully transformed our business,” said Deborah. “We’ve moved from a
hardware-focused provider to offering IoT connectivity services that support our wide range
of devices. These bundled IoT Solutions include our embedded modules and gateways, and
are complemented with wireless connectivity, a comprehensive management platform, and
cloud integration.”

PROGRAM RESULTS
Once Assent’s programs were in motion, Edmund set
ambitious goals. “When I was brought on to the project, we
had a supplier response rate of 50 percent. This was more
than we had before Assent, but we still needed to do better.
I asked if we could get a response rate of 95 percent within
three months and was told that it usually takes a bit more
time, but we worked directly with our key suppliers, and
we’ve already hit more than 90 percent in RoHS and more
than 86 percent in REACH.”
As Sierra Wireless continues to leverage its partnership with
Assent, Edmund is confident they made the correct choice
in providers. “Technology is an obvious trend to support our
business. We need to build a good database and system to
maintain and monitor the supply chain, and make sure the
supply chain is transparent.”
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The program was so successful, Deborah is rolling out a
conflict minerals program with Assent in the coming months,
and she is looking forward to the benefits she knows are
coming. “I’m enthusiastic; it’s going to significantly reduce
the workload for our conflict minerals program.”

Contact us to learn more about how Assent can
help you improve supplier responsiveness and
achieve program success.
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