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ABOUT PLEXUS
Plexus is a market-leading electronics manufacturer, helping companies bring their products to market.
With offices in major selling regions around the globe, and a workforce of over 19,000, the company works
with product designers, engineers and supply chains to build superior, compliant final assemblies.
As a contract manufacturer selling into the European Union (EU), United States and Asian markets, Plexus
works with clients in scope of a broad range of supply chain legislation, including the Restriction of Hazardous
Substances (RoHS) Directive, the Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH)
Regulation and Section 1502 of the Dodd-Frank Wall Street Reform and Consumer Protection Act.
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Ryan Zelhofer is a product compliance manager at Plexus. With 15 years of experience
in the electronics manufacturing industry, he has spent much of his career ensuring
Plexus continues to partner with its customers effectively. Like every company selling
into the European Economic Area, Ryan’s data management responsibilities increased
considerably with the proliferation of product compliance requirements such as the
REACH Regulation and the RoHS Directive.
To acquire and manage supply chain data, Ryan would train and lead a team of four
every year during conflict mineral season. Every year, he would build and train a new
team to manage the workload, which put a large strain on compliance resources
and detracted from his core deliverables. Knowing other companies were creating
software solutions for data acquisition, Ryan began considering if supply chain data
management could be done a better way.

The Compliance Landscape
§
§
§
§

REACH
RoHS
Conflict Minerals
Full Material Disclosures (FMDs)

§ 4,295 Suppliers
§ 216,181 Parts

We want our suppliers to feel like a valued partner. We want them
to know their tiny parts are contributing toward saving lives.

SELECTING A SUPPLY CHAIN DATA
MANAGEMENT SOLUTION PROVIDER
After continuing in this manner for a few years, Ryan recognized he needed a supply chain data management
solution that could scale with the regulatory landscape cost efficiently, and eliminate the need to hire and train
a team of temps every year. In building his case, he noted that Plexus:
§ Had the resources to manage supply chain data, but had to train and manage a new
compliance team every year.
§ Would require additional resources to expand with new regulatory requirements.
§ Needed to scale with the regulatory environment and automate data acquisition, with
additional configurability to handle supplier surveys.
§ Required help managing all supply chain data initiatives, so Ryan could remain focused
on core company initiatives.
§ Needed regulatory expertise to enhance its internal program, and provide educational
materials to its suppliers.
§ Required help collating, tagging and centralizing data within a secure supply chain
data management solution.
§ Needed a service provider that nurtured its supplier relationships.

WHY PLEXUS CHOSE ASSENT
After a lengthy procurement period, Ryan decided Assent was the right company to provide Plexus with
everything it needed to manage existing compliance costs, scale with the regulatory landscape and build
solid partnerships with its suppliers. Additional reasons for the decision to partner with Assent included:
§ Assent’s Supplier Success team, which provides the human interaction necessary to maintain positive
relationships with business partners.
§ Other vendors could only provide software, not regulatory expertise or supplier training.
§ The ability to centralize all supply chain data from one interface, eliminating work siloes.
§ Assent’s commitment to ensuring their solution is the most technologically advanced platform available.

PROGRAM RESULTS
Assent’s solution was implemented effectively,
and the company now utilizes it to address its
core regulatory requirements. Assent was able
to centralize REACH, RoHS and conflict minerals
programs from their platform, and leverage its
database of compliance contacts and shared
declarations to allow Plexus to use its data most
effectively. Ryan no longer has to train and manage
a team every year during conflict minerals season,
and the company has engaged its suppliers
with Assent’s educational materials, learning
management system and a custom supplier
training webinar.
Ryan now participates in Assent events, and has
become a thought leader on modern supply chain
data management, enhancing his own career
and helping drive responsible, profitable supplier
practices around the globe.

PROGRAM HIGHLIGHTS
§ Over 4,295 suppliers supported and surveyed.
§ Preserved core resources by eliminating the
need to manage dedicated staff.
§ Launched a software platform that can scale
for future regulations.
§ Allowed for the seamless management of
data importation and sharing.
§ Centralized, collated and tagged all supply
chain data under one platform.
Through his partnership with Assent Compliance,
Ryan helped Plexus build scalable efficiencies
into its supply chain data management program,
meeting regulatory requirements without additional
resources or staff.

Contact us to learn more about how Assent
can help you achieve program success.

Assent has the people. There’s a lot of energy...
there’s a lot of hunger to do the right things,
and they’re not satisfied with their products
— they’re continuing to improve them, and
continuing to grow the catalogue of offerings
that they have.
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