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ABOUT KABA ILCO CORP.
Based in Rocky Mount, North Carolina, Kaba Ilco Corp. is the largest key blank manufacturer in the U.S.,
producing millions of keys each week for the automobile, security, retail and other industries. As a company
selling into the European Union (EU), U.S. and Asian markets, Kaba Ilco is in scope of a broad range of
supply chain legislation, including the Registration, Evaluation, Authorisation and Restriction of Chemicals
(REACH) Regulation and California Safe Drinking Water and Toxic Enforcement Act of 1986 (Proposition 65).
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Maria Simpson is a purchasing manager at Kaba Ilco. With 15 years of experience
in the electronics manufacturing industry, she has spent much of her career
ensuring the company’s products achieve global success. Like every company
selling into the European Economic Area, her data management responsibilities
increased considerably with the proliferation of product compliance legislation
such as the REACH Regulation and RoHS Directive.
When new Proposition 65 labeling requirements forced Kaba Ilco to evaluate
substance data across its entire product line, the company decided to transfer
its data into the digital space. Rather than continue working from hard copies,
they needed to upgrade our processes but were too busy responding to customer
requests to do so. Simpson noted the emergence of software solutions to help
manage supplier data as Kaba Ilco’s customers increasingly requested data
through the Assent Supplier Portal.

The Compliance Landscape
§§ REACH Regulation
§§ RoHS Directive
§§ Proposition 65

SELECTING A SUPPLY CHAIN DATA MANAGEMENT
SOLUTION PROVIDER
Simpson needed a supply chain data management
solution that could scale with the regulatory landscape
cost efficiently, and eliminate the need to hire and train
a team of temporary employees every year. In building
the reasoning for why her company needed such a
solution, she noted that Kaba Ilco would:
§§ Face a continually expanding regulatory
landscape with scaling budgetary demands.
§§ Need to train and manage a data team every year
within its current system.

“

§§ Not be able to build a team of internal subject
matter experts cost-effectively.
§§ Need to spend smarter money leveraging
expertise to collate, tag and centralize data.
§§ Expend more resources on salary alone
than it would on a supply chain data
management solution.
With the mounting pressure on her team, Simpson
knew Kaba Ilco needed a solution that could help
the company effectively meet its compliance goals
and manage the team’s workload.

We estimated that with staffing, data management
costs, training, benefits, resources, tools, data validation,
supplier follow-ups and regulatory updates, our supply
chain data management program would go over budget
quickly. We needed a lot more help, and the answer was
clear. We needed Assent.
Purchasing Manager, Kaba Ilco

“

- Maria Simpson

THE RESULTS
WITH ASSENT
Since implementing the platform, Simpson has
seen these operational efficiencies improve
Kaba Ilco’s program, allowing the company to
reallocate resources to product development.
Kaba Ilco’s parent company, Dormakaba, has
begun using the platform across the rest of
its business units. In each case, the business
units have been able to get the platform with
additional savings as they scale.

With Assent,
Kaba llco was able to:

»»Save an estimated

$67,200 in overhead.

»»Provide internal and
supplier education.

»»Support internal

teams with regulatory
expertise.

The Assent Compliance Platform gave Kaba Ilco
the ability to efficiently manage its supply chain
data, pull up reports and part details, and access
supplier information, which the company used
to make critical product-related decisions and
fulfill the company’s compliance requirements.

Contact us to learn more about
how Assent can help you
achieve program success.

»»Acquire data efficiently
through workflow
automation.

»»Reduce labor expenses
by $33,600.
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